Responsible Care

Process Safety Code

Annual Self Evaluation Form

	
	
	Stages of Implementation
	Ref No

	No
	Management Practices
	1
	2
	3
	4
	5
	N/A
	

	1
	Written process safety policy which defines plant process safety goals and objectives.

1.1 This policy must be communicated to all levels of workers.

1.2 Management to provide necessary resources and participate in process safety programmes e.g. reviewing process incidents at meetings.
	
	
	
	
	
	
	

	2
	Clear accountability for performance against specific goals for continuous improvement 

2.1 All individuals be aware of their process safety responsibilities and held accountable.

2.2 Written process safety goals for specific individuals.

2.3 Goals progress monitored and evaluated periodically.
	
	
	
	
	
	
	

	3
	Verify compliance and prescribe corrective action 

3.1 Establish performance measurement criteria and develop compliance audit procedure.

3.2 Audit recommendations implemented and verified.
	
	
	
	
	
	
	

	4
	Investigation, reporting, appropriate corrective action and follow up of each incident to prevent recurrence.

4.1 Define reportable incidents and develop reporting and investigation procedure.

4.2 Set up incident review committee, analyse root cause and implement corrective action.
	
	
	
	
	
	
	

	5
	Share safety knowledge and lessons from incidents with industry and community 

5.1 Organise regular dialogues, meetings with industry, government and the community for sharing incident related information.
	
	
	
	
	
	
	




	
	
	Stages of Implementation
	Ref No

	No
	Management Practices
	1
	2
	3
	4
	5
	N/A
	

	6
	Use of the Community Awareness and Emergency Response (CAER) process to obtain public input for consideration in the design and implementation of the facility’s process safety systems 

6.1 Communicate with the community for solicitation information feedback to be considered in design and implementation of the process safety system design.
	
	
	
	
	
	
	

	7
	Current, complete documentation of process design and operating parameters and procedures

7.1 Clear and updated documentation on Piping and Instrumentation Diagram (P&ID), process safety systems and safe operating procedures and parameters.
	
	
	
	
	
	
	

	8
	Ensure complete documentation of information relating to the hazards of materials and process technology 
8.1 Develop inventory for hazardous chemicals and maintain current CSDS.

8.2 Establish documentation on current and complete process technology information and which include criteria for maximum inventory level for process chemical, upset conditions and deviations.
	
	
	
	
	
	
	

	9


	Current record of hazards of all materials and processes and inform employees

9.1 Identify Process Safety review team and provide training.

9.2 Identify processes requiring hazard analysis.
	
	
	
	
	
	
	

	10
	Process hazard analysis conducted and recommendations implementation 

10.1 Establish corrective, preventive and mitigative measures and conduct periodic assessment to evaluate effectiveness of measures taken.
	
	
	
	
	
	
	

	11
	Ensure that changes in procedures processes or organisation do not compromise plant safety 

11.1 Review and record all operational changes.

11.2 Identify types of changes that could have negative impact on safety and revise or upgrade operational procedure accordingly.
	
	
	
	
	
	
	

	12
	Ensure that potential hazards of all new construction or modifications are identified and evaluated 

12.1 Assess the impact of potential risks to community, environment and employees due to new installations and modifications.

12.2 Institute mitigative measures and controls.
	
	
	
	
	
	
	




	
	
	Stages of Implementation
	Ref No

	No
	Management Practices
	1
	2
	3
	4
	5
	N/A
	

	13
	Ensure that facilities are designed, constructed and maintained according to sound engineering codes and standards 

13.1 Select appropriate engineering standards and identify local, state and federal requirements.

13.2 Controls in place to ensure that standards and regulations are followed.
	
	
	
	
	
	
	

	14
	Pre-start-up safety procedure written and training given 

14.1 Set guidelines for selecting review team.

14.2 Establish design and pre start-up safety review procedures. 

14.3 Written verification of all such safety reviews.
	
	
	
	
	
	
	

	15
	Written procedure for maintenance, repair, inspection and testing are in place

15.1 Establish scheduled maintenance, repair, inspection and testing programmes.

15.2 Periodic review of programme effectiveness to ensure facility integrity.

15.3 Proper documentation and record keeping.
	
	
	
	
	
	
	

	16
	Identify multiple safeguards system in processes and new designs

16.1 Identify areas requiring multiple protection which must be installed according to best available technology.

16.2 Train appropriate personnel on multiple protection and conduct regular testings.
	
	
	
	
	
	
	

	17
	Identify external emergency events and install equipment to prevent catastrophic events 
	
	
	
	
	
	
	

	18

	Provide skills training according to job requirements 

18.1 Develop safe operating and maintenance procedures which include safety “permit to work” system. 

18.2 Train employees and conduct regular review of such procedures and practices.
	
	
	
	
	
	
	

	19
	Identify safe work practices and operating procedures and provide employee training on them 

19.1 Periodic review of adequacy of such training programmes.

19.2 Maintain training record for each employee.
	
	
	
	
	
	
	




	
	
	Stages of Implementation
	Ref No

	No
	Management Practices
	1
	2
	3
	4
	5
	N/A
	

	20
	Provide appropriate level of safety training for all employees 
	
	
	
	
	
	
	

	21
	Establish assessment methods to verify skill proficiency of employees 

21.1 Develop measurable proficiency level for each job description that involves process safety.

21.2 Employees must demonstrate acceptable level of proficiency prior to assignment to independent work.

21.3 Regular re-evaluation of such proficiency thereafter.
	
	
	
	
	
	
	

	22
	Assure employees in safety critical jobs are fit for duty 

22.1 Identify those jobs where incapacities could lead to adverse safety impact.

22.2 Establish “fit for duty” procedures which identify cases of inability to perform jobs safely. 

22.3 Institute drug and substance abuse policy and enforce for non-compliance

22.4 Provide assistance programmes for affected employees.
	
	
	
	
	
	
	

	23
	Develop procedure for contractors to ensure safe work practices

23.1 Contractor selection criteria contain safety performance standards consistent with company safety policy.

23.2 Monitor contractor safety performance.
	
	
	
	
	
	
	


Important Note:

Please provide documents / brief descriptions on another sheet of paper to support the self-evaluation rating for every management practices listed. You are also requested to indicate the reference number of the attachments in the given column on the right, for the CICM RCP Technical Committee’s easy reference.
Stages of Implementation

Rating

Assessment

1      

No action taken.

2 System in process of being developed. More effort is required.

3 Requirements are mostly met but some improvements are needed.

4 Requirements are largely in place with minor improvements.

5 System requirements by the management practices are in place and supported by continuous improvement process.

N/A

Not applicable
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